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“It is the policy of the United States to have an Emergency Mobilization Preparedness Capability that will ensure that government at all levels, in partnership with the private sector and the American people, can respond decisively and effectively to any major national emergency with the defense of the United States as first priority."  (National Security Council NS DD-47)
The Robins AFB Post, Society of American Military Engineers (SAME), in cooperation with its sustaining members, has published the following 2005-2006 OPERATION FAST START plan within the above charter.  This plan is also in response to the National SAME call for industrial and governmental preparedness for the full range of national emergencies, including natural disasters and industrial emergencies.

In the following pages you will find an explanation of what preparedness is all about and how civilian architectural and engineering firms, construction contractors, materials suppliers, and firms offering services can interact with the military and governmental construction agencies in the middle Georgia area to accomplish the task of effective response to any major emergency. For the private sector, you will find specific information in the form of names and addresses of organizations you can contact to assure that your firm is known as a resource available to support efforts to alleviate any such disaster.  For the public sector, you will find organizations schooled in disaster relief who can respond in a disciplined, military-like manner to prevent further loss and restore normalcy.

We at the Robins AFB Post hope you will find this publication both informative and useful.  Only through the efforts of concerned organizations such as yours can we achieve an effective level of preparedness.  We invite you to become a member of SAME, if you are not already, and to share with us your ideas, abilities, and experiences.  What better way to show our support for our national defense than by working together to increase our emergency preparedness and defense readiness?  We look forward to your active participation.

Colonel Steve W. Zander
Robins AFB Post President, 2005


TABLE OF CONTENTS

Page


President's Cover Letter


Table of Contents


OPERATION FAST START Summary 
1
I. 
Introduction 
2










2

II. 
Purpose 
3

III. 
Key Organizations 
4


A.  Federal Emergency Management Agency (FEMA)
 4


B.  The Construction Industry
 4

C.  The Society of American Military Engineers (SAME)
4

D.  The Georgia Emergency Management Agency (GEMA) 
 4
IV. 
Contracting Agencies 
5

A.  U.S. Army Corps of Engineers (USACE)
5

B.  Naval Facilities Engineering Command (NAVFAC)
5

C.  Others
5
V. 
Mobilization Readiness 
6
VI. 
Civil Preparedness and Readiness 
7
VII. 
The Process 
8

A.  Reporting 
8

B.  Operations 
8

C.  Procedures 
8

D.  Liability 
9

E.  Design Standards/Standard Designs 
9

F.  Manpower and Equipment Readiness 
9
VIII. 
The Feedback Mechanism 
10
IX. 
Work Effort Requirements 
11

A.  Wartime (Mobilization) 
11

B.  Natural Disaster 
11

C.  Terrorist Threat or Activity 
11

D.  Resources 
12

APPENDICES


A.  SAME Company Profile Questionnaire
13

B.  Sustaining Members Robins AFB Post
16

C.  Agency Listing
17

D.  Websites of Interest
21

OPERATION FAST START

SUMMARY

WHAT 
Private sector engineering preparedness for the full range of national disasters.


- Deter if possible.

- OPERATION FAST START to mitigate further loss and help restore normalcy.

WHO 
Society of American Military Engineers.

WHY 
National Security Council DD-47 calls for preparedness of government in


partnership with the private sector.

SO WHAT'S IN IT FOR ME?

- Government Agencies - a way to get private sector engineering and construction organizations on board quickly

- Industry - a leg up on the competition in emergency requirements design standards and contracting procedures

· All - reduction in threat potential; mitigation of post incident effects
HOW DOES IT WORK?

- General emergency work requirements


- Inventory private sector capabilities


- Determine engineer applicability


- Make capabilities known to public sector


- Identify emergency contracting issues


- Put into practice during natural disasters and exercises
OPERATION FAST START
I. INTRODUCTION

Architects, engineers, materials suppliers, and construction contractors, particularly those who are members of the Society of American Military Engineers (SAME), need to understand the priorities and problems faced by the nation during disasters or emergencies that require rapid and significant mobilization.  As an organization within the engineering construction community, SAME can be a major deterrent factor and a positive mitigating force in a national emergency.  It can also provide a positive mitigating force during and after natural disasters, industrial emergencies or civil insurrection.  This is particularly so if local engineering and construction organizations are ready for the possibility of disaster.  The SAME post can help promote readiness both prior to and during these emergencies and natural disasters.

Of all the disasters that befall mankind, war is certainly the worst.  As we saw in the aftermath of the tragic events surrounding 11 September 2001, our ability to respond and our survival as a nation depends to a great extent on our preparedness and readiness to respond.  The resources of SAME are an important part of our national preparedness.

A largely untapped deterrent capability resides within the US engineering/construction industry.  Construction alone in this country is over $300 billion per year. To maximize its deterrent value, we must make a potential opponent count major portions of civilian industry when computing the military engineering capacity of the United States.  We have just such a national plan to develop this information; it is called OPERATION FAST START.
OPERATION FAST START is designed to increase the awareness of local planners, design and construction personnel so they:

• understand the mechanisms of contracting for emergency services

• improve their response time by understanding what they may be required to do and when

• assist the Society in responding effectively to the emergencies that may face our nation

and/or local region  
In short, it is preparedness for the full range of national emergencies: natural, industrial and defense.

II. PURPOSE

National and local readiness provides deterrence and, therefore, lowers the probability that an attack will occur.  Also, with readiness and rapid response, the effects of an attack or disaster can be further mitigated.  The purposes of OPERATION FAST START are:

To better posture the engineering/construction assets of the middle Georgia area to respond effectively in a national emergency, natural disaster, or other type of emergency;
To make the US engineering/construction industry a credible deterrent force; and
Through our professional organizations, such as the SAME, inspect our strategy, doctrine, and plans for emergency response.  In doing so, we believe it is in the nation's interest to:

A. 
REDUCE RESPONSE TIME.  In any emergency, loss of life and property is lessened by

quick response.  Reducing the time required to reorient from peace to defense will pay

dividends toward national survival.

B. 
MAKE MAXIMUM USE OF EXISTING CAPABILITIES.  The US contract construction

industry is decentralized, flexible, mobile, and highly elastic to demand.  The industry

has demonstrated that it can respond, provided enlightened government guidelines and

decentralized leadership are in place and ready for the emergency.  Existing capabilities

are adequate for nearly any contingency, given proper preparedness.
C. 
ENHANCE AWARENESS.  The industry must be aware of and involved in the national

emergency planning process.  Industry planners must understand the mechanisms

involved in contracting for emergency services.

D. 
MAINTAIN FLEXIBILITY.  The worldwide threats to US interests in the decades ahead

are diverse.  The increased demand for limited resources worldwide is likely to increase

confrontations.  The requirement for flexibility in planning for any contingency is

apparent.

III. KEY ORGANIZATIONS

A. 
FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA).  The Federal Emergency 
Management Agency coordinates the establishment of policies for mobilization preparedness of Federal Agencies, prepares and maintains the Federal Master Mobilization Plan and guides the states and federal regional councils in their emergency preparedness.  The United States is divided into ten FEMA regions, with Georgia being the headquarters for FEMA Region IV.  The Regional Office is located on 3003 Chamblee – Tucker Road in northeast Atlanta.  Serving eight southeastern states of Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina, and Tennessee, Region IV is FEMA’s largest geographic region.  During a Presidential Disaster Declaration, in addition to its 115 full-time employees, the Region can draw from a cadre of over 550 Disaster Assistance Employees or “reservists” experienced in areas ranging from the delivery of disaster assistance to public information and more.
B. 
THE CONSTRUCTION INDUSTRY.  The US contract construction industry is the

nation's largest category of industrial employers.  As such, it contributes roughly 10

percent to the gross national product.  With a proud, patriotic history, the industry has

proven that it can expand its capacity to meet the nation's emergency requirements.  In

peacetime, defense needs consume only 2 to 3 percent of the construction industry's

capacity.  However, wartime requirements could consume as much as 60 percent of that

capacity.

C. 
THE SOCIETY OF AMERICAN MILITARY ENGINEERS (SAME).  Dedicated to the

national defense, the Society was founded following World War I, in which engineers of

the Army and Navy had served with thousands of civilian engineers taken into the

military services for war duty.  Similarly, during periods of peace, the Society, through its

local posts, has formed a link between military and civilian engineers for training and

preparedness, for development of resources and facilities in the national economy, and

for enhancement of the engineering profession through education.

D. 
THE GEORGIA EMERGENCY MANAGEMENT AGENCY (GEMA).  GEMA is the lead state agency for coordination of emergency and disaster response activities.  GEMA's mission is to provide a comprehensive and aggressive emergency preparedness, response, and recovery program for the citizens of Georgia in order to save lives, protect property, and reduce the effects of disasters.  A part of the Office of the Governor, GEMA operates under the authority of the Emergency Management Act of 1981.  Virtually all GEMA employees are on 24-hour call to assist local authorities in responding to emergencies.  In addition, they staff the State Operations Center (SOC) when a disaster or emergency threatens, as well as prior to and during large scale events.  When the SOC is activated, it is staffed not only by GEMA, but also by representatives of more than a dozen other organizations with responsibility for disaster response efforts including state and federal agencies, volunteer, and private sector organizations.

IV. CONTRACTING AGENCIES

A. At Robins AFB, contracting for materials and services during a major emergency or disaster could be handled by the USAF contracting offices on the installation.  In addition, the U.S. Army Corps of Engineers (USACE) maintains an area office of the Savannah District (see Appendix C for phone numbers).  This office is chartered to provide federal engineering management in emergencies at the local level within the civil sector.  The Corps of Engineers is prepared for actions in a broad spectrum of emergency conditions that range from natural disaster to nuclear holocaust.  Fundamental authority covers responsibilities for water resources protection and disaster relief and for civil defense.  These missions have one thing in common:  the Corps is charged with mitigating loss of life and property in national disasters, whether natural or man-made.  The United States averages about 30 disasters a year of the size that requires the Corps of Engineers to assist with recovery.  But these events do not compare in magnitude to those experienced and postulated in preparation for, conduct of, and recovery from war.
B. In addition, the Naval Facilities Engineering Command (NAVFAC) contracts military construction through six Engineering Field Divisions (EFDs) located throughout the United States.  Although present plans show no Naval or Marine Corps mobilization facilities needs in this area, unforeseen naval facilities requirements might arise.  If so, a Resident Officer-in-Charge of Construction (ROICC) would be assigned and would establish an office in the area.  He would be empowered to contract A&E services and construction.
C. Also, the Georgia National Guard contracts for materials and services on an ongoing basis.  In times of emergency, it would continue to fulfill this role up to the condition of full mobilization where it would be dissolved after all State resources are mobilized and existing contracts completed. 
D. The State of Georgia has various departments that may enter into contracts with local firms for services and/or materials in time of emergency.  Depending on the department and the state of emergency, different contracting conditions may exist. 
E. Finally, the middle Georgia counties and cities have various departments that may also enter into contracts with local firms in times of emergency.  Again, different conditions exist from one department to another.

V. MOBILIZATION READINESS

Prior to full military mobilization and dependent on congressional priorities, there may be a period of construction effort devoted to civil defense shelters, hardening of key communications facilities, emergency operations centers, infrastructure protection, and preparation for restoration of infrastructure following attack.  If this does not occur in the days preceding a mobilization, it will become necessary thereafter.

During military mobilization, the focus of the nation's defense construction effort will be to first support the mobilization and deployment of both active and reserve component forces and provide construction support to other federal agencies.  This support will consist of construction at military installations, to include barracks, warehouses, utilities, waterfront structures, airfields, missile installations, transportation networks, and hospitals.  As the mobilization continues, emphasis can be expected to shift from construction of military facilities to construction of industrial plants and transportation systems to support and sustain the force and to construction of civil defense structures, protection of infrastructure, and hardening of key facilities not yet protected.

This construction effort will require people skilled in nearly all engineering disciplines particularly structural, mechanical, electrical, and civil engineering.  In addition to using the "old hands" in military programs, maximum use will be made of the skills found in the civil programs and in the civilian construction industry.  We can gain valuable response time from prearranged contract knowledge and understanding of the terms used between agencies and civilian contractors.  Additional response time can be gained by training people who would be coming into military programs in some aspects of their mobilization assignments before mobilization occurs.

SAME programs, including OPERATION FAST START, will play an important part in mobilization readiness by facilitating contact on an ongoing basis between government contracting officials, civil defense agencies, A&E firms, construction firms, and suppliers.  The SAME post meetings, training seminars, conventions, and publications all help provide a degree of mobilization readiness to its members.  It is the intent of the Society to further enhance this readiness posture by participating in civil defense and mobilization exercises being conducted by local emergency preparedness agencies.  In this fashion, our members can become aware of the standardized methods of construction, the "M-drawings", and master planning already in place, and participate in the further development and refinement of these mobilization tools.

VI. CIVIL PREPAREDNESS AND READINESS
The process described for military mobilization will similarly help our response time and preparedness for civil disasters and emergencies.  By clarifying channels of communications, contracting procedures, and individual responsibilities, the ability of local governments to respond to local emergencies and disasters will be greatly improved.

From time to time, local, regional, state and federal agencies conduct Civil Preparedness exercises.  Too often these exercises only simulate the participation of key elements such as the A&E community and the contracting entities that will be needed to perform the work.  Through SAME, more industry participation is possible in order to reach a more advanced state of readiness.  The agencies conducting these exercises are encouraged to seek the voluntary participation of SAME member firms and to have SAME representation at the various levels of activity.  Conversely, we encourage our member firms to volunteer their services in these exercises.  Only through such cooperation can we achieve an effective level of disaster preparedness, fulfill the industry's portion of the "partnership" language contained in the National Security Council's Document 47, and directly contribute to the SAME theme "Dedicated to National Defense."
VII. THE PROCESS

To maximize the deterrent value and mitigation capacity of the industry, a doctrine of planning, preparation, and organization must be known and practiced by industry.  SAME is the organization best suited to facilitate this process.

A. REPORTING.  As a private contractor, when and to whom do I report availability for work in an emergency?  
A&E firms, contractors, suppliers, and subcontractors can be prepared to accept mobilization/integration direction from the local contracting officer, from the USACE District or Division Engineer or the NAVFAC EFD Commander in their local area.  To ensure timely and effective direction, these agencies need to know your firm's capabilities and assets.   Without jeopardizing proprietary information, contractors who wish to integrate their resources can report their assets, capabilities, and area of availability through the SAME Robins AFB Post.  SAME can educate firms in this process and act as a liaison between capabilities and incident management.  Each interested firm normally maintains a current inventory of its assets and/or capabilities. By  making inventories available to appropriate agencies through this plan, incident managers will have a clear picture of available resources.  Firms that see themselves playing a major role during mobilization in their locality should plan for that eventuality now.  Sustaining members of SAME are being asked to provide this capability information as a part of OPERATION FAST START. Other organizations are invited to join with us in this effort.

B. OPERATIONS.   What is the nature of emergency operations?
Emergencies can run the gamut of situations from blizzards, floods, earthquakes and tornadoes to chemical/nuclear accident, terrorist attack, war mobilization and/or nuclear attack.  Operations at the peace-to-emergency interface are discontinuous, and time becomes the most precious resource.  Private firms, whether they are A-E firms, contractors, suppliers, and/or subcontractors must be able to make adjustments in their operations.  New relationships must be established with local, state, regional, and national agencies prior to emergencies to determine the response ethic and legal considerations necessary for the private sector to perform its role while averting panic.  Again, SAME can act as the facilitator of this process.  A partial list of agencies responsible for emergency response is at Appendix D.

C. PROCEDURES.  What types of contracting procedures can be expected during national emergencies?
The procedures will probably depend on the severity of the emergency and the response time required but the competitive bid process is always desirable.  In previous mobilization experiences, the use of cost plus fixed fee contracts was the norm, although not necessarily the most economical.  Where competitive bid contracts can be used, history shows they should be used.  Where expediency is most important, the cost plus fixed fee contract allows construction to begin before plans and specifications are finalized.  It also guarantees that the contractor and A&E firm will be reimbursed for any rapidly rising, unpredictable labor and material costs necessary to perform the task they have been assigned.  Standard procedures are established for A&E selection, contractor selection, types of contracts, percentage figures, cost plus fixed fee contracts, and/or different methods of contracting out work to accomplish the mission.  Robins AFB SAME Post monthly meetings provide speakers and information on current contracting procedures.

D. LIABILITY.  What relief from liability for ongoing projects can be expected? 
Mechanisms to determine which projects are to be stopped and how, which projects should be continued, and which projects that should be started depend on the magnitude of the mobilization and the nature of the project.  The government's mobilization efforts and priorities will be available to the private sector to facilitate private industry's conversion from peacetime work to the mobilization effort.  Contractors will be engaged in both government contracts and private contracts, and the rules for relief differ between the two.  SAME can assist in this exchange. 

E. DESIGN STANDARDS/STANDARD DESIGNS.  What are the design standards for mobilization construction?
Peacetime standards provide "permanency," whereas emergency standards are best described as "expedient."  A combined effort by the government, A&E firms, and contractors is necessary to establish standards consistent with good construction practices and with the environment of the area where the district and/or division offices are located.  These design standards take into account the manpower, equipment, supplies, and subcontractors available within a mobilization period to perform the necessary construction activities.  Mobilization construction, as currently envisioned, will use standard plans and noncritical materials (primarily wood).  The objective is to build functional facilities in a minimum of time.  It can be expected that maximum use of "alternatives" to construction will be sought, such as leasing civilian or other government facilities, and converting nonessential military facilities.
F. MANPOWER AND EQUIPMENT READINESS.  How can the private sector enhance its readiness? 
Prior planning and analysis is the key to enhanced readiness.  First, a firm should examine its manpower availability under mobilization conditions.  Key personnel who are members of the Active or Inactive Reserves (including National Guard) should be identified and discounted, and plans should be made for filling gaps.  Second, the change in employee priorities and needs during emergency conditions must be recognized.  At these times, people's professional dedication will be tempered with worries about the safety of themselves and their families.  A readiness plan must be sensitive to the psychological condition of those charged with its execution.  The principals of a firm must be prepared to assume a leadership role in restoring order to the disorder that inevitably follows response to a local, state or national emergency. .  

Employees must be made to feel confident in their firm's ability to perform during emergency conditions.  Also, emergency relationships with A&Es, subcontractors, and suppliers should be established based on specific sectors of emergency work.  Finally, the organization should inform the local emergency authorities of its manpower preparedness.  

We recommend equipment readiness lists be established with each firm that has submitted its qualifications and expertise and whose expertise will be needed in a mobilization deterrence.  Lists for A&E firms should include all types of survey instruments, computers, plotters, and computer software.  Contracting and construction firms should list necessary construction equipment, such as road building , cranes, pile- drivers, and small equipment necessary to perform the mission.

Exercise participation has a direct link to readiness as it applies the components of planning, training and resources against various scenarios.  Successful exercises result in validation of these components while less successful or failed exercises highlight where improvement is needed.  In its liaison role, the SAME Robins AFB Post can serve to integrate its membership into exercise programs.  This provides SAME members the opportunity to form strong relationships with supported agencies and organizational peers.  It may also allow participation in scenario development and post exercise analysis ensuring all parties receive the greatest benefit from the exercise experience.         

VIII. THE FEEDBACK MECHANISM

Once we as a society of military and civil engineers think through the probability of disaster, our ability to deter, and our response capability, important new thoughts, concepts, tactics, equipment, and processes will evolve.  These can save precious minutes, lives, and property.  It is here that SAME can play the greatest role.  The Society must have a vehicle to make this happen -- to provide this feedback.  The first step is this Post Readiness Plan.  The next step is to maintain the plan.  We need you, the individual member, the Sustaining Member, the interested prospect to provide us continual feedback in the form of questions, concerns, and/or suggestions for improvement, as well as updates of your readiness inventory.  Please let us hear from you!

Only through your involvement will this plan grow.  Only through your involvement will our readiness condition improve.

IX. WORK EFFORT REQUIREMENTS -- ROBINS AFB SAME POST

A. WARTIME (MOBILIZATION).  The work effort required supporting mobilization and the buildup of the armed forces includes immediate construction of military facilities and long-term expansion of the industrial base.  The construction of military facilities will support the increased manpower required to supplement existing active duty forces.  The initial phase of mobilization construction will center on troop support, maintenance, and training projects, and projects to convert existing peacetime facilities to wartime uses.  These construction projects will use either existing plans and specifications or the COE mobilization designs with expedited completion schedules.  Following the initial phase, the requirements will shift to more site specific design and construction of more permanent facilities.  Expansion of existing facilities may also be included.  The primary locations for military construction work will center on the existing active duty and reserve installations.  Several such facilities in this area are:

Middle Georgia Area 
Robins Air Force Base, Warner Robins
Georgia
Fort Benning, Columbus; Fort Stewart & Hunter Army Airfield, Hinesville & Savannah; Fort Gordon, Augusta; Fort McPherson & Fort Gillem, Atlanta & Forest Park; Naval Submarine Base Kings Bay, St. Marys; Moody Air Force Base, Valdosta; Marine Corps Logistics Base, Albany; Naval Air Station-Atlanta, Marietta; Dobbins Air Reserve Base, Marietta; Navy Supply Corps School, Athens
The expansion of the industrial base may be required to support a long-term conflict.  The main emphasis will be to provide support to manufacturers who participate in defense programs.  The primary work will be to build structures and production facilities.  
B. NATURAL DISASTER.  The most devastating natural disasters that could occur within the region are hurricanes, tornadoes, and floods.  Other emergencies including freezing rain, wind storms, and chemical or nuclear accidents can also be anticipated.  

The type of construction required would range from debris removal and emergency restoration of essential services to major reconstruction of all types of facilities, including bridge and road construction, renovation and reconstruction of structures, and restoration of utility systems.

C. TERRORIST THREAT OR ACTIVITY.  Not as unlikely as it may seem (especially since the Oklahoma City Federal Building bombing and September 11th  attacks on the World Trade Center and Pentagon), there are elements within and outside our society that seek to enhance their own goals through the use of sabotage of key installations and the transportation and communications infrastructure.  Such activities have the potential for crippling our nation in a time of emergency.  

Normally, the responsibility for controlling such disturbances falls to the local civil authorities such as city and state police.  When civil authority is unable to cope with such disturbances the Governor has the authority to call up the National Guard to quell these disturbances.  The construction industry may also be called upon.  Participation by member firms would be similar to that of a natural disaster in that construction efforts would be aimed at restoration of essential services, debris removal, and reconstruction of public facilities such as roads, bridges, utilities and other structures.  Design consideration for new facilities should emphasize, where possible, mitigation of threat.  The industry, through SAME, can also make a contribution in this mitigation effort.

D. RESOURCES.  The Society of American Military Engineers, Robins AFB Post, currently has 17 sustaining member firms.  These firms are engineering and construction-related businesses in the middle Georgia Area.  SAME sustaining member firms are asked to identify the type and extent of resources at their disposal that might then become available in the event of natural disaster in the area or national military mobilization.  The SAME Company Profile Questionnaire will be used to collect the data (Appendix A).

Other firms in the area are also asked to participate in this information gathering effort and to join us either as sustaining member firms or as individual members.

It is our intent to use this plan to help recruit additional members and in the process expand the resources available in time of emergencies through OPERATION FAST START.  If you are interested in joining the Robins AFB SAME Post, we encourage you to contact any of our post officers via email or phone at http://www.samerobins.org/.
Appendix B is our "Honor Roll of Sustaining Members."
Appendix C is a summary of the Federal, State and Local Agencies that can be involved in emergencies of various natures.

Appendix D contains Website addresses for emergency preparedness organizations.

APPENDIX A

SAME Company Profile Questionnaire

We realize the following questionnaire is not as applicable to design and consultant firms as it is to construction firms.  However, please respond to the items with your expertise in mind whether it is construction, design, consulting, or supply.  If you have suggestions to improve this form please let us know.  Thank you.

SAME Company Profile

(Voluntary Agreement to Participate)

Firm Name:

Address:

Phone:

FAX:

E-mail Address:

Person to Contact 
Alternate
Name
Name

Address 
Address

Phone – Bus. 
Phone – Bus.

Home 
Home

Type of Firm:
A&E (_____)
Contractor (_____)
Supplier (_____)

Geographic Work Areas:

1) Middle Georgia  (_____)
 4) West Georgia (_____)

2) North Georgia    (_____)
5) East Georgia  (_____)

3) South Georgia    (_____)
 6) Other States   (_____)
Dollar Volume:
  
Last 12 months ______________ Last 3 yrs _______________

Value of Construction:
Last 12 months ______________ Last 3 yrs _______________
Largest Performance Bond:
Last 12 months ______________ Last 3 yrs _______________

Number of Employees: 
________________________________

# of Permanent Employees:  _________________________________
Number of Federal Government Contracts Completed in the Last Year:
_____________

Number of Federal Government Contracts Completed in the Last 3 Years:
_____________

Dollar Volume of Federal Contracts Completed in the Last Year:
__________________
Dollar Volume of Federal Contracts Completed in the Last 3 Years:  __________________

AREAS OF EXPERTISE

(Please use this self-scoring scale to fill in the following blanks)
4 -- We have a great deal of experience in this area (our specialty).

3 -- We do this work on a routine basis.

2 -- We have some experience in this area.

1 -- We have this capability but little experience.

0 -- We do not do this type of work.

I. HIGHWAYS, STREETS, AND BRIDGES

1) Clearing
(_____) 
4) Concrete
(_____)

2) Earthwork 
(_____) 
5) Asphalt 
(_____)

3) Bridge Const. & Repair 
(_____) 
6) Other 
(_____)

II. BUILDING

1) General Contracting 
(_____) 
5) HVAC 
(_____)

2) Erection
(_____) 
6) Electrical 
(_____)

3) Foundations 
(_____) 
7) Roofing
(_____)

4) Plumbing
(_____) 
8) Interiors 
(_____)

III. UTILITIES

1) Telephone
(_____) 
5) Communication Towers 
(_____)

2) Electrical Transmission
(_____) 
6) Water and Sewer Treatment 
(_____)

3) Natural Gas 
(_____) 
7) Power Plants 
(_____)

4) Water and Sewer Systems 
(_____) 
8) Nuclear Plants 
(_____)

IV. RAILROADS

1) General Construction 
(_____) 
3) Signal Repair 
(_____)

2) Track Repair 
(_____)

V. AIRPORTS

1) Construction 
(_____) 
4) Electronic Facilities Repair 
(_____)

2) Runway Repair 
(_____) 
and Install

3) Design 
(_____) 
5) Fueling Facilities Repair 
(_____)

VI. MINING

1) Sand and Gravel 
(_____) 
3) Other 
(_____)

2) Rock Crushing 
(_____)

VII. DEBRIS

1) Clearing 
(_____) 
3) Salvage 
(_____)

2) Transporting
(_____)

VIII. OTHER

_____________________________________________________________________________

_____________________________________________________________________________
Please Return to:
APPENDIX B

SUSTAINING MEMBERS ROBINS AFB POST

ARCADIS Geraghty & Miller

Contact: Mark Lethbridge

mlethbridge@arcadis-us.com

(770) 431-8666

Cell:

Cape Environmental Management

Contact: Steve Hvizdzak

shvizdzak@capeenv.com
Cell:

Carothers Construction Inc.

Contact: Matt Mills

mmills@carothersconstruction.com

(601) 939-8886 / Fax 939-2077

Cell:

Donaldson, Garrett & Associates, Inc.

Contact: Elaine Hollis-Prichard

esh@dg-a.com

(478) 474-5350 / Fax 477-2534

Cell:

Earth Tech, Inc.

Contact: Michael Coats

michael.coats@earthtec.com

(478) 329-8870 / Fax 329-1062

Cell:

Flint EMC

Contact: Ronnie Sanders

rsanders@flintemc.com

(478) 988-3500 / Fax 988-3559

Cell:

Geotechnical and Environmental

Consultants

Contact: Pat Rhodes

prhodes@geconsultants.com
Cell:

GeoSyntec Consultants

Contact: Bob Mussro

rmussro@geosyntec.com

(478) 328-6181

Cell:

Johnson Controls, Inc.

Contact: Jennifer Dement

(229) 420-8810

Jennifer.l.dement@jci.com
Cell:

MACTEC

Contact: Alan Dooley
adooley@mactec.com
Cell:

Merrick & Company

Contact: David Luke

david.luke@merrick.com

(770) 923-6670 / Fax 923-3466

Cell:
Montgomery Watson

Contact: Jerry Gaccetta

jerry.d.gaccetta@us.mwhglobal.com

(404) 814-3070 / Fax 814-3080

Cell:

NILE Inc

Contact: Stephanie Moss

smoss@nileinc.com

(404) -361-1133

Cell:

Rosser International, Inc.

Contact: Noah Long

nlong@rosser.com

(404) 876-3800 / Fax 874-3528

Cell:

Technicon Engineering Inc.

Contact: Randy Peacock

peacockr@technicon-pe.com

(478) 743-8415 / Fax 743-8239

Cell:

TetraTech, Inc.

Contact: Mark MacEwan

mark.macewan@ttemi.com

(404 )225-5514 / Fax (404) 577-4070

Cell:

URS

Contact: Mr. Ken Branton

kenneth_branton@urscorp.com

(678) 808-8907 / Fax (678) 808-840

Cell:
APPENDIX C

AGENCY LISTING (Key agencies in bold print)
FEDERAL
Advisory Council on Historic Preservation





202.606.8503 Advisory Commission on Intergovernmental Relations



202.653.5540 African Development Foundation






202.673.3916 Agency for International Development





202.712.4810 American Battle Monuments Commission





703.696.0129 
American Red Cross (ARC)
800.435.7669
Appalachian Regional Commission
202.884.7799 Bureau of Alcohol, Tobacco & Firearms
202.927.7777
Bureau of Engraving & Printing
202.874.2485
Bureau of the Public Debt
202.691.3502
Community Development Financial Institutions (CDFI) Fund
202.622.8662
Central Intelligence Agency
703.482.0623 Chemical Safety and Hazard Investigation Board
202.261.7600 Commission on Civil Rights
202.376.7533 Commission of Fine Arts
202.504.2200 Commodity Futures Trading Commission
202.418.5000 Comptroller of the Currency
202.874.5000
Corporation for National and Community Service
202.606.5000 Defense Contract Management Agency
703.428.1833
Defense Nuclear Facilities Safety Board
800.788.4016
Department of Homeland Security
202.282.8000
- Coast Guard (Office of Public Affairs)
202.267.1587
- Customs and Border Protection
202.354.1000 
- Federal Law Enforcement Training Center
912.267.2100 
- Secret Service (Public Affairs)
202.406.5708 
Department of the Interior (DOI)
202.208.3100
Department of Veteran Affairs
800.827.1000
Farm Credit Administration
703.883.4000 
Farm Service Agency
916.498.5300
Export-Import Bank
800.565.3946 
Federal Aviation Administration, Southern Region (FAA)
404.305.5180
Federal Bureau of Investigation (Macon, GA)
478.745.1271

Federal Citizen Information Center (National Contact Center)


800.333.4636
Federal Communications Commission





888.225.5322 
Federal Deposit Insurance Corporation
202.736.0000
Federal Election Commission
800.424.9530 Federal Emergency Management Agency (National)
202.566.1600 

Federal Emergency Management Agency, Region IV (FEMA) 
770.220.5200

Federal Emergency Management Agency Assistance
800.621.3362
Federal Energy Regulatory Commission
202.502.8990 Federal Labor Relations Authority
202.482.6700 Federal Maritime Commission
202.523.5773 Financial Management Service
202.874.7090
General Services Administration
202.708.5082 

General Accounting Office







202.512.3000 Government Printing Office







202.512.0000 Housing and Urban Development (HUD) Hotline




800.669.9777 Internal Revenue Service







800.829.1040 International Trade Commission






202.205.2000 Library of Congress








202.707.4700 Medicare Payment Advisory Commission





202.653.7220 Merit Systems Protection Board 






800.209.8960
NAVFAC Operations Officer






757-322-8300

NAVFAC Field Office (Camp Lejeune)



          910-451-2326, ext.268
National Academy of Engineering






202.334.2000 National Academy Of Public Administration





202.347.3190 National Academy of Sciences






202.334.3400 National Aeronautics & Space Administration




202.358.0000 National Archives and Records Administration




866.272.6272 National Capital Planning Commission





202.482.7200 National Council on Disability







202.272.2004 National Credit Union Administration






703.518.6300 National Endowment for the Arts






202.682.5400 National Endowment for the Humanities





800.634.1121 National Labor Relations Board






202.273.1770 National Mediation Board 







202.692.5000 National Science Foundation







703.306.1234 National Transportation Safety Board





202.314.6000 Nuclear Regulatory Commission






800.368.5642 Occupational Safety and Health Review Commission



202.606.5398 Office of Government Ethics







202.482.9300 Office of Special Counsel







800.872.9855 Overseas Private Investment Corporation





202.336.8799 Peace Corps









800.424.8580 Pension Benefit Guaranty Corporation





202.326.4000 Railroad Retirement Board







800.808.0772 Rural Development








916.668.2000 Salvation Army








800.725.2769 Securities and Exchange Commission





202.942.4150 Selective Service System







800.877.8339 Social Security Administration






800.772.1213 Smithsonian Institution







202.357.2700 Tennessee Valley Authority







865.632.2101 The Access Board








800.872.2253 Trade and Development Agency






703.875.4357 U.S. Army Corps of Engineers, Savannah District (USACE)


912.652.5431 U.S. Customs and Border Protection






202.927.1350
U.S. Election Assistance Commission





866.747.1471 U.S. Mint









800.872.6468
U.S. Postal Service








800.275.8777 U.S. Secret Service








202.406.8000
U.S. Small Business Administration (Disaster Area 2 Office)


800.359.2227


STATE
The Georgia Emergency Management Agency (GEMA)
800.874.4362

Department of Transportation
404.656.5267

Civil Air Patrol
770.428.9031

State Forest Services 
706.864.6173

Division of Public Health
404.657.2700

Division of Public Health (Emergency Preparedness)
404.657.2594 

Department of Military Affairs (National Guard) 
888.436.2246
Department of Public Safety 
404.624.7000

Office of the State Engineer
478.207.1450
LOCAL HOUSTON COUNTY
CITY OF WARNER ROBIN LISTING

Emergency


Fire
911


Police
911


Gas Leak
478.929.1903

Houston County Sheriff’s Office
478.542.2125

Houston-Middle Georgia Red Cross
478.923.6332

Houston County Health Department
478.987.1717


478.218.2000

	City Government Listings 
 

 

	General Information & Unlisted Offices
	City's main and 
after-hours number
	929-1111

	Animal Control
	 
	929-7280

	Bureau of Civic Affairs 
	 
	922-5100

	Business License
	 
	929-1139

	Civic Center
	 
	929-1159

	Code Enforcement
	 
	929-6927

	Community Development
	 
	929-1118

	Convention & Visitors' Bureau
	 
	922-5100

	Engineering Department
	 
	929-1158

	Fire Department
	Business
	929-6961

	Fire Department
	Chief's Office
	929-6966

	Fire Department
	Fire Prevention
	929-6965

	Fire Department
	Training
	971-4420

	Information
	 
	929-1111

	Golf Course
	 
	322-0276

	Inspection Department
	 
	929-6943

	Keep Warner Robins Beautiful
	 
	929-7258

	Mayor's Office
	 
	929-1115

	Municipal Court
	 
	322-0240

	OMI
	 
	328-8572

	Personnel Inquiries
	 
	929-1131

	Police Department
	Administration
	929-1170

	Police Department
	Records
	929-6917

	Pollution Control
	 
	929-1921

	Purchasing
	 
	929-1930

	Recreation Department
	 
	929-1916
929-6946

	Sanitation Pick-up
	 
	328-1080

	Senior Citizens Services 
	 
	929-6960

	Street
	 
	929-6939

	Tax Office
	 
	929-1148

	TDD Assistance for the Deaf
	 
	929-7288

	Utility Department
	Billing
	929-1144

	Utility Department
	Delinquent Accounts
	929-1153

	Utility Department
	Maintenance
	929-1903

	Utility Department
	Water and Gas
	929-1144

	Transmission Line
	Gas
	922-7021

	Veteran's Administration
	 
	929-1126

	 
	 
	 

	City Administrative Listings 
	 
	 

	City Attorney
	Jim Elliott
	929-1120

	City Clerk
	Carolyn Robbins
	929-1139

	City Development Director
	Jesse Fountain
	929-1122

	CDBG Program Director 
	Kathy Hart 
	929-1118

	City Engineer
	Walter Gray
	929-1158

	Comptroller
	William Harte
	929-1134

	Fire Chief
	Robert Singletary
	929-6966

	Golf Course
	Jarred Reneau
	322-0276

	Human Resources Director
	Stan Martin 
	929-1131

	Police Chief
	Brett Evans
	929-1161

	Public Works Director
	Joe Musselwhite
	929-1902

	Purchasing Agent
	Mark Baker
	929-1930

	Recreation Director
	James Dodson
	929-1913

	Utility Superintendent
	Ted Hartsoe
	929-1905

	Utility Engineer
	Marianne Golmitz
	929-1903


CITY OF PERRY LISTING

Emergency

                   Fire
911

                   Police
911

                   Gas Leak
911

Perry Police Department
478.988.2800
Houston-Middle Georgia Red Cross
478.923.6332


Houston County Health Department
478.987.1717
CITY OF MACON LISTING

Emergency

                   Fire
911

                   Police
911

                   Gas Leak
911

Macon/Bibb County Sheriff’s Office
751-7500

Macon/Bibb County Red Cross                                                                                866.724.3577
Bibb County Heath Department
478.745.0411
APPENDIX D
WEBSITES OF INTEREST
American Red Cross 
http://www.redcross.org/
Center for Preparedness and Training 
http://www.preparedness-center.com/
Disaster News Network 
http://www.disasterresponse.net/
Disaster Preparedness and Emergency 
http://www.disasters.org/dera/dera.htm
Response Association (DERA)

EPA Chemical Emergency Preparedness 
http://www.epa.gov/swercepp/
and Prevention Office (CEPP)

Federal Citizen Information Center
http://www.info.gov/phone.htm
NATIONAL CONTACT CENTER

Federal Emergency Management Agency
http://www.fema.gov/
(FEMA)

National Emergency Management 
http://www.nemaweb.org/index.cfm
Association (NEMA)

National Voluntary Organizations Active in 
http://www.nvoad.org/
Disasters (NVOAD)

Ready.gov
http://www.ready.gov/
Robins Air Force Base (AFB)
http://www.robins.af.mil
Robins AFB Society of American
http://www.samerobins.org/
Military Engineers (SAME) Post

State of Georgia Office of Homeland
http://www.gahomelandsecurity.com/
Security

The Georgia Emergency Management
http://www2.state.ga.us/GEMA/
Agency (GEMA)

U.S. Department of Homeland Security
http://www.dhs.gov/dhspublic/index.jsp
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